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Disclaimer
The suggestions, information and resources in this book are made in a general nature and towards the
benefit of small business owners and entrepreneurs. By no means are they representative of the exact
steps YOU should take in order to increase YOUR business. Please take them as examples and samples
and do your due diligence before implementing anything suggested.

The income statements, testimonials, and examples in this book are exceptional results, and are not
intended to represent or guarantee that anyone will achieve the same or similar results. Each individual's
success depends on his or her desire, dedication, marketing background, market place, product, service,
effort and motivation to work and follow programs and advice. There is no guarantee you will duplicate
the results stated here. You recognize any business endeavor has inherent risk for loss of capital.
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Who is Yvonne A. Jones?
Yvonne A Jones is a:


Personal Business Coach & Mentor



Online Marketing Strategist



Amazon Best-Selling Author



International Speaker

Yvonne is the Founder of 50 and Wiser Coaching and the 50 and Wiser Facebook
Community.
She works with highly-motivated professionals and entrepreneurs who’re frustrated with
their results in creating a business they LOVE. As a Certified Strategy and
Accountability Coach, she specializes in working on where her clients are stuck, and
together they work to identify and remove personal blocks such as fears and negative
emotions so they become inspired, motivated, and empowered. She then moves to
helping her clients build a strong foundation and grow their business.
Her ideal clients are women 50 and Wiser who have been in business for a minimum of
one year.
Her background is banking, human resources, and administration. At the age 52 years
she handed in her resignation and walked away from corporate America to start her
own business full-time. As a result, she has experienced the joys and challenges of
owning multiple businesses. Despite the recognition and promotions she received while
in corporate life in Jamaica and America, she now considers herself “unemployable”.
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This is due to her love of being her own boss, inspiring others to pursue their passion
and dreams, and creating strategies to bring those dreams to reality.
Yvonne continually upgrades and updates her knowledge and skills so that she can
bring about the greatest transformation in the lives of her clients.

Websites and Social Media Links:
www.50andWiserCoaching.com
www.YvonneAJones.com
LinkedIn: www.linkedin.com/in/YvonneAJones
Facebook: www.fb.com/50andwisermentoring
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Facebook: www.facebook.com/SocialMediaandCustomerService
Twitter:

www.twitter.com/YvonneAJones

Instagram: www.instagram.com/YvonneAJones
Pinterest: www.pinterest.com/YvonneAJones
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Fifty and Wiser:
5 Common Reasons ‘Passion to Profit’
Businesses Fail and What to Do Instead
Introduction
One of the essential qualities that every entrepreneur or would-be entrepreneur must
possess is to have a passion for your business. Whether you provide products or
services, your passion about changing lives and the benefits that others will gain by
using your products or services will motivate you to overcome challenges and obstacles
that will inevitably come your way. It’s also what will inspire others to work with you.
While we applaud the value of passion in business, is it enough? Is there more required
for a business to go from passion to profit?
According to the Small Business Association about two-thirds of businesses with
employees survive at least 2 years and about half survive at least 5 years. In his book,
The EMyth Revisited, Michael Gerber noted that the majority of small businesses fail
because they are started by people who worked for someone else. They were
technicians and were accustomed to working within stated guidelines. Becoming an
entrepreneur requires a whole lot more.
This book uncovers five common reasons why businesses fail and identifies what to do
instead. By understanding and avoiding these pitfalls, it is possible to take your passion
and turn it into a profit.
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Reason #1. Lacking the Entrepreneurial Mindset
The reasons why someone starts a business are as varied as the people who start their
own businesses every year. The reasons why someone 50 and Wiser start their own
business may also be totally different from why a Millennial may start a business. Each
person brings their personal situation into the mix.


A 54-year-old professional may feel that the time has come to take action on
pursuing her passion, which she has put off for many years while she stayed in a
‘safe’ job. She wants to turn her passion into profit while she continues to work in
a 9 to 5 job.



A 60-year-old accountant has an option to take early retirement, is in excellent
health, is a decision-maker and has no desire to go off into traditional retirement.
He loves his profession, and sees where the experience, skills, and knowledge
he’s gained can be used to support small business owners and entrepreneurs.
He desires to start his own business.



A 28-year-old mother of two wants the flexibility to be with her children, but she
also wants to make some money from home. The older child has started school
and the younger one can be placed in kindergarten giving her the opportunity to
start a home-based business.

All of these persons have one thing in common. They have a passion and a desire.
They also may not have acquired the mindset of an entrepreneur to the extent
necessary to run a successful business.
What to do Instead: Embrace an Entrepreneurial Mindset
This is different from having the basic knowledge and understanding of business. The
mindset of an entrepreneur has to become a part of who you are. Over the years, I have
come to appreciate that there are some simple, yet significant qualities that successful
entrepreneurs possess. Following are just some of them:






Visionary/creative
Passionate/driven
Courageous
Action taker
Risk taker
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 Builds relationships
 Love yourself/love people
 Decision maker
 Lifelong Learner
 Innovator/Enthusiastic
As an employee, you may have been an excellent worker, and you may have practiced
some of these on a regular basis. There would have been times in your life when you
had to make decisions that impacted your life and the lives of others. You may already
be great at building relationships and love yourself so that you can love others.
The difference is that these will no longer be optional. They are qualities you’ll need on
a daily basis, and whereas in the past they were made within the confines of your family
or an organization with established rules, you will now be on your own. This is not a
hobby but a business that you are creating or have created which will be impacted by
every decision you make and how effective you become at thinking outside the box.
Can these skills be learned? Yes, if you are teachable and are willing to learn.
Prior to starting my online business, I formed a corporation for my own offline business.
In addition, I’ve worked with many small business owners with brick and mortar
businesses. Those experiences taught me the importance of questioning every
business decision. One of the best list of questions, to make sure that you’re thinking
about the right key decisions, was created by the Small Business Administration. You
will find the list of 20 questions by clicking on the link. These questions include:
 Why am I starting a business?
 What kind of business do I want?
 Who is my ideal customer?
 What products or services will my business provide?
 Am I prepared to spend the time and money needed to get my business started?
 What differentiates my business idea and the products or services I will provide
from others in the market?
You will have the opportunity to answer these and the other questions in your Business
Plan.
I suspect that if you’re reading this book, you already have a passion and the desire to
start your own business.
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It’s also important to be aware that having your own business can take a lot of energy:
mentally, physically, and emotionally. Evaluate your health to ensure that you have the
stamina to do all of these things, or that you have a support structure in place for the
times when you’re not as productive as you wish to be.
I am 50 and Wiser. I am a Baby Boomer, and in relatively good health. However, there
are times when I need to take a break, and there are times when you will need to take
a break and get some well-deserved relaxation. In the meantime, your business must
be able to continue running.
This is why, in my coaching and mentoring, we discuss creating passive income
streams so that you will continue to earn even if you’re not physically running your
business. We also cover another essential aspect of your business: business
automation.

Reason #2. Failure to Talk with Customers About
Their Needs
Imagine that you have had a dream in your heart for years. It’s something you’ve lived
with for many years. It has become a part of you. You’ve become so attached to this
dream it’s taken on a life of its own. You know everyone is going to want this product.
You can market it to everyone.
Here are two problems with that thought.
1) No product or service can service everyone the same way. You must identify a
clear market that has a need for your products or services. It’s possible that it
could benefit persons across many demographics, but you must identify the
group or people who can benefit most.
2) Does this group have a need or problem that your product or service will fill?
How do you know for sure? Have you spoken to your customers or prospective
customers to find out what their needs are and what they need to solve their
problem?
Many times business owners make the mistake of thinking that they can market to
everyone. The fact is that your marketing message must be specific. It must be crafted
in a way that when your ideal customer hears, sees, or reads your message, they will
know you’re talking to them.
If your message is not specific and you’re trying to reach everyone, you will reach no
one because it will be diluted and will be of benefit to no one specifically.
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In starting a new business, you may reason that you’re going to have to spend a lot of
time working in the business to get things going, or to keep things afloat. There’s some
truth in that because in order to get systems up and running, initially you will need to
spend time working in your business. But it’s not all that’s required.

What to do Instead: Learn What Your Customers Want
It may be much more effective to actually spend time talking with customers and
prospects to find out exactly what they want. You see, although this may the fruition of a
life-long dream, you are standing way too close to it. You need others who are not
emotionally vested in the business and can see it with wider lenses to tell you what may
be missing, and exactly what they need.
This is what Greg Gianforte did. After moving with his wife and children to Montana,
Greg, with a history of creating successful startups, decided to create another startup
focusing on the tech sector. With his experience and background, he could have gone
ahead and created a product that would likely meet the needs of the market.
Greg, however, decided to do things differently. He spent a month on the phone taking
to potential customers to find out exactly what kind of product they needed. He then
spent 60 days coding the exact product that his potential market said they needed.
According to Greg, his company was successful without the customary start-up lull in
income and he eventually sold that company to Oracle in 2011.
Without talking to customers, you may find that the need you think they have is not the
need they want filled. Unless your market is in technology, as Greg marketed to, and
similar disciplines, many times your customers do not know what they really need, but
they know what they want. Your job is to give them what they want; communicate with
them; build relationships so they come to know, like, and trust you. You then help them
discover what it is they really need.

Reason # 3. No Research to Determine Whether
There is a Paying Market
Many entrepreneurs have put heart, time, and money into a dream business venture
they were really passionate about only to discover there is no paying market.
The the term paying market is important. There is a difference between a large group of
people who enjoy doing something, and a group of people who are willing to pay, or
have the means to pay, for a product or service created for that group.
One of the essential factors in startups is to make sure that a hungry market exists for
your products and services before you invest time and other valuable resources
creating products or services.
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This goes hand in hand with Reason #2. However, once the pain or problem that your
market is experiencing has been clearly identified, it’s not over. The next question you
must have an answer to is, “Does the market have the ability to pay, or are they willing
to pay for the product or service?”

What to do Instead: Do Your Homework to Ensure You Will be Paid
For example, in my coaching program there was a Life Coach who deeply desired to
coach women to get off Welfare and become independent women who contributed to
society.
She quickly realized that she could not depend on this market to provide an income that
would sustain her. She would need to provide her coaching services to clients who
could pay her rates. Then she could either coach or mentor the women she wanted to
help for free, or for a significantly lower rate.
Another example is the case of Sandra who had so much fun sharing miniature doll tips,
patterns, and resource links that she decided to open a pattern store.
She researched her market and confirmed there was a tremendous interest in new
patterns within that niche – something she already knew because she was a member of
a high-activity sewing forum. Sandra later admitted her research was not done
thoroughly. Her research did not include:


Would her market actually pay for patterns?



How much would they be willing to pay?



What other items do they typically buy, besides patterns? Were they currently
shopping at online stores that offered patterns and more?



How much of a market share could she realistically expect to command; and how
much would that make in income and sales?



How often did her ideal customers actually buy? Every week? Three times a
year? Once in a blue moon?

Because she was already an established authority figure in her niche, she was actually
able to generate interest quickly and actually sell some patterns… but not to the point of
creating a viable business.
Sandra had a passion for this, so she went back to the drawing board and did her
research to find out what was missing in her market as well as what her customers and
potential customers needed.
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She discovered ways to outsource the items at wholesale suppliers and still make a
profit. She also had someone set up a shopping cart system so that she was able to
automate a lot of the work over time. She confirmed 10 years later that while she was
not making a 6-figure income she was doing very well, making a pretty good income
and everything was in balance.
Without doing comprehensive research to identify if you have a market that will buy your
products or services, you may start your business and discover that prospects do not
turn into paying customers because they can get a lot of what you’re doing for free, or
they would rather spend time checking You Tube tutorials than pay for what your
business is marketing.
Going along with this is targeting the wrong people. For example, you may want to
create a business around tutoring high school students preparing for college
examinations. You’re good at what you do, and you’ve been doing this for years with
excellent results, on a part-time basis. You want to turn this into a business where you
teach more students, and even start creating tutorials that can be sold on the internet.
Would your ideal clients be the students? No. Your ideal clients would be the parents
who will be paying for the tuition. They are the ones who will be paying for the training
and need to be convinced that their money will be well-spent, their children will get
value, and your training will assist them in getting into some of the best colleges.

Reason # 4. Launching Without a Business Plan
Many entrepreneurs make the mistake of starting their business without a Business
Plan. Perhaps they fall into the thinking that a Business Plan is only for large
businesses or corporations. It does not matter how much passion you have for your
business idea, if you start without a Business Plan, you will be doing yourself and your
new business a huge disservice.
What to do Instead: Create a Plan and Work the Plan
A Business Plan is a roadmap that you create which outlines the long-term goals for
your business and the path you want to take to get there. It’s a living document in the
sense that it’s not a ‘set it and forget it’ document where you create it once and put it
away in a drawer never to be seen again.
You’ll need to revisit the document periodically to make sure that you’re staying on
track, and determine what adjustments, if any, you may need to make to get the desired
results.
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Even if you’re not seeking any type of funding, your Business Plan will provide direction
for the decisions you’ll need to make, as well as help you to deal with obstacles that will
arise.
A key element of a Business Plan is the inclusion of a Marketing Plan.
Do you really need a marketing plan? My answer is, Yes! A good marketing plan helps
you to achieve your marketing goals more effectively by putting the various parts of your
business together so you can implement your plans more easily. It presents all the
important data to market more effectively.
A good marketing plan allows you to make changes or tweak your business as the need
arises in order to keep up with changes in the marketplace. It also allows you to keep
your business goals in an easily retrievable way, and allows anyone who comes on
board with you to understand your goals and strategies.
Your marketing plan is also where you place the data you garnered from your customer
research. The following are three things you should look for in your customer research:
1. Look for data related to your customers, competition, and environment. Pay
attention to your customers' buying habits and their feelings about what they buy.
Focus on the problems they want to solve through their purchases and what
deciding factors push them to buy. Find out where and how they like to make
purchases.
2. Study your competition to find out what products and services they offer, and
what makes these offerings unique. How and where do they reach out to their
customers? Learn about their sales figures and in what areas they're having
success or not having success. Pay attention to their reputation and how their
customers feel about them.
3. Finally, your research should include the industry and environment in which your
company exists. Look for trends in the industry that could affect your sales or
reputation. Look for the top selling items and services in your industry and how
their sales vary over time. Don't forget to also look at technological changes and
how these might affect your market.
One of the reasons entrepreneurs put off creating a business plan is that they find it a
huge undertaking to complete a traditional business plan that can exceed 50 to 100
pages. Another type of business plan you could start with is a Lean or Startup business
plan, which is much shorter and more manageable. It will include:
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Mission Statement – A good mission statement briefly describes the big-picture
reasons for your business and its products/services. Ultimately, it helps to guide your
decision-making and communicates your mission and intentions to the public.
Target Market – Who are your ideal customers? What are their likes, dislikes, and
problems? How many of them are there? Where do they spend their time online? Be
specific. This will show that you know your market well. Those who make the mistake of
thinking ‘everyone will want this’ usually end up selling to no one or very few.
Products & Services –What products or services will you provide to your target
market? How do your products/services address the problem you identified in your
business market or niche?
The Competition – How is your competition handling or solving the target market's
problem? What "solutions" is your target market buying from them, and at what price?
This data will show that you know your niche or industry well. Competition also shows
that there is money to be made in this market.
Your Business Team – Provide a brief overview of your team members. Include a
short explanation of why your team, individually and as a whole, makes your business a
success. If you are a one-man or one-woman show, what do you bring to the table?
Current & Projected Financial Summaries – Highlight the key aspects of your current
finances, including a short statement indicating how much money you need to operate
your business each month as well as how much profit you make. Note the capital and
assets you have in place already. Create a projected financial plan, ideally with a chart
that shows your planned sales, expenses, and path to profitability. Be cautious rather
than optimistic. Your projected financial chart should show steady growth, not a jump
from sea level to Mount Everest overnight.
Goals & Strategies – Setting goals is essential in business. What goals did you set and
have they been achieved? If you are not yet in business, what milestones will indicate
that you are on the right track towards your goals?
You’ll notice that there’s an overlap between the business plan and marketing plan,
which is why you need both. Your business plan will also look at your strengths and
weaknesses. This is important, because if you’re weak in an area, you will need to
identify who will support you in that area. For example, you may be excellent at creating
training or writing blog posts, but you’re a lousy bookkeeper; you will need to hire
someone to do your books and keep them in good order.
You will find a link to SCORE’s Business Plan Template to a Startup Business here.

Reason # 5: Researching Tools, Resources, and
Expenses
15
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One of the mistakes that new entrepreneurs or persons who want to start a business
online make is assuming that all they need to start an online business is a computer and
internet service.
Let’s dispel those myths immediately.
The myths and what to do instead:
1. ‘I’m working from home so I don’t need to be concerned about legal issues.’
Nothing could be further from the truth. I encourage every new business owner that
to identify a name for her business. She may not want to form a corporation, like
an LLC, and register it with the State immediately. However, I recommend that she
goes to her State’s website, if she’s in the United States, and do a ‘fictitious name’
search. Once she has done that, and the name she chooses is available, register
the fictitious name as a DBA (Doing Business As).
One of the main reasons for this is that she needs a totally separate checking
account for her business immediately. Failure to do this is another reason why
many business owners fail after a while. They don’t know if they making a profit or
losing money because they have personal and business finances together.
Two other reasons for this are 1) to comply with city and federal regulations. Your
city may require that you obtain a license to operate your business from home,
even if you’re primarily working on the internet. 2) when filing your taxes, you’re
able to show your profit and loss, income, and expenditures with a lot less stress
and more easily avoid the potential for an audit by the I.R.S.
2. ‘I can use free online tools until I start making money.’ In theory you can. If
blogging is going to be a model that you use to allow people to get to know, like,
and trust you—or drive traffic to your product or service—you can use a free
blogging platform, like Blogger. Blogger is owned by Google.
With a free blogging platform, you do not need to purchase a domain name and
hosting. One tiny (or large, depending on how you look at it) problem is that you
will not own this site. It belongs to Google, which provides guidelines for how its
property should be used. The possibility exists that Google can shut down your
blog without notice and your content could disappear.
Let me ask you this. Would you have the plans for your dream home and build it on
rented or leased property? I doubt very much that you would. So why would you
want to build your business that you have a passion for on someone else’s online
property? Because you do not own the website, you could lose it at any time,
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perhaps because you breached a rule that you may not be aware of. It happened
to me when I first came online at the end of 2008.
I knew nothing about Wordpress and self-hosted websites and I wanted to get
started online. I heard about Blogspot and started writing posts about skin care,
and I wrote quite a few. In early 2009 I started another blog about dogs with the
intention of promoting affiliate products. One day I went online and my dog blog
was gone, never to be recovered! I still have no idea what I did or did not do why it
was taken down.
Which of these looks more professional?
www.yvonneajones.blogspot.com or
www.yvonneajones.com
Another free blogging platform is WordPress.com. (Note: WordPress.org is paid.)
In either case, you’re branding the platform rather than your personal branding. If
you want to be taken seriously as a business owner, your main website should be
on a first level domain.
One other little point to note is that on Blogger there is a tab that says, “Next blog.”
You have no control over what will show up on the “next blog.” It could easily be
something that you would not want to be connected with or expose your readers
to.
3. ‘I won’t have expenses since I don’t have a brick and mortar business.’ Myth and
fallacy. You will have expenses, although far less that you would have had if you
opened a brick and mortar store. Let’s look at some of those basic expenses. If
you decide not to go with a free website, the recommended option, you’ll need:


Purchase a domain. I recommend Name Cheap or Go Daddy
o Approx $10.00 renewable every year



Hosting. Many hosting companies available
o Approx $15.00/month



Website installation (if you have no technical skills)
o Varied
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Theme. Lots of free themes available until you’re ready to invest in a paid
theme.



Autoresponder for email marketing – There is a free version of Mail Chimp. I
recommend Aweber for deliverability
o $19.00/month

You often hear people say that there’s nothing really free. While there are several
products you can use for free, if even for a limited time, it’s important to pay close
attention to the fine print. While they may be free to use, there could also be restrictions
on their use.
Expenses
In addition to start-up and monthly operating expenses, remember that you must know
how you will stay in business until you make a profit.
This is where entrepreneurs who continue in their professional life while they start their
‘passion to profit’ business have an advantage. They are able to have a recurring
income until their business turns over a profit.
At the same time, many 50 and Wiser women planned ahead so that they have at least
one year’s savings in reserve to handle their business and life expenses.
Keep in mind that it often takes 18 months to two years to make a significant profit.
There is no rule about this, especially when you have an online business, or you’re a
business or life coach. Many persons experience a profit or see their business soar so
that they replace their income, or have significant success in under a year.
Could this happen to you? Yes, it could. One of the fastest ways to get on track and
avoid mistakes that cost you time and money is to work with a business coach or
mentor.
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Conclusion
The fact that you’ve read to this point tells me that you are serious about turning your
passion into profit. You have put the needs of others before your own, and you’re now
ready to launch your business.
Launching a business you work on a part-time basis, or taking a leap into working your
business full time, is going to be a decision that you consider carefully.
Your passion CAN become profitable more quickly when you avoid the pitfalls that could
sabotage your success and delay your progress.
It’s essential that you go into your business with an open mind. Be prepared for
disappointments and failures. What you do at that point will make the difference
between success and failure. Give yourself permission to make mistakes, but learn from
them. Pick yourself up, brush yourself off, and keep moving.
Do not conclude that you made a mistake or that you’re in the wrong business, because
you’re not making the kind of money you anticipated in the first year. Analyze your
business model and talk with someone who is where you want to be. You may just need
to make simple tweaks to take you from passion to profit and turn your dreams into
reality.
Thank you, Dear Reader, for reading all the way through.
With best wishes for your success,

Yvonne
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What’s Next?
The fact that you’ve read to the end of this book tells me that you’re serious about
taking your passion from dreams to reality. Or, you are already in business, and are
ready to take your business to the next level.
You are a unique woman who has something to offer to people who want and need to
hear and receive it from you.
Passion got you started on this journey, and for you to reach to your destination by
turning your dreams to reality, you will need a plan and a strategy.
Before you take that next step, I invite you to schedule your “Double Your Results”
coaching session where we can talk about your priority goals.
It’s time to get clarity on your message and let your brilliance shine. Are you ready to
take the steps to begin serving the people who want to learn from you? Now that you
know what mistakes and myths to avoid, are you ready to turn your passion into
profit?
It would be my honor to take this journey with you and help you dream bigger than you
have ever dreamed before, and co-create strategies with you to make those dreams
come true.
I invite you to reach out to me by email : Yvonne @ YvonneAJones.com.

Are you interested in the value of relationship building? Then you may want to
download a copy of Relationship Marketing: Key to Small Business Success available at
www.50andwisercoaching.com/smallbizsuccess/
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